Fontmell Magna Parish Council — Risk Assessment 2025/2026

Subject Risk Identified Likelihood | Mitigation Responsibility Action
L/M/H
Precept not submitted L Set value at December meeting, full minute decision and Clerk Annual
Finance application submitted within published time table.
Precept not adequate for level of M Close monitoring of monthly spending against budget and Clerk/Chair Quarterly
spending review of expenditure on a quarterly basis. Management
accounts provided. Apply for grant applications to
supplement income.
VAT not recovered in full L Periodic checks that VAT is reclaimed. (HMRC reclaims can be | Clerk/Chair As needed
sought within a 3-year period). Ensure legal applications are
made and check with HMRC if in doubt.
Inadequate record keeping L Accounts updated and checked by councillors Clerk/Chair Quarterly
Fraud L Councillors’ approval required for all payments. Clerk/ As needed
Two signatures needed for each cheque. All invoices Councillors
presented for approval before payments made
Payment errors L Report to parish council meeting if this occurs. Clerk As needed
Loss of cash L Avoid cash handling, report any cash transactions to PC Clerk As needed
meeting.
Unforeseen costs incurred M Contingency sum provided in budget. Reserve maintained at | Clerk Annual
approximately one year’s precept value as nationally
recommended
Salary not set at commensurate level | L Compare with similar parishes. Recognise statutory Chair Annual
Staff - Clerk requirements
PAYE and HMRC obligations not met | L Bookkeeper to provide independent check. Use external pay Clerk Monthly
provider with HMRC calculator
Excess hours worked, potential L Monitor Clerk’s actual hours against 32 hours per month Clerk/Chair Quarterly
overtime claim contract.
Performance falls below standard L Councillors to engage with Clerk. Chair/ As needed
required Chair to set objectives and manage co-ordination and all Councillors
matters HR. Annual appraisal in place.
Loss of key staff — clerk L Provide sufficient training and support. Chair As needed
Provide regular feedback.
Respect hours available Councillors
Chair’s performance falls below L Clerk and councillors to provide feedback. Clerk/ Ongoing
Councillors standard required. Training available and undertaken. Councillors
ClIr fails to adhere to Code of Monitoring Officer available for advice if required
Conduct.
Training is inadequate to perform L New councillors to receive induction training. Clerk As needed
duties effectively Chair




Annual review of training needs. Chair meets with Clirs
informally to discuss professional development needs

Replacement Chair cannot be found Vice-Chair to cover until replacement is found. Vice-Chair As needed
to fill vacancy
Sufficient councillors cannot be Continue recruitment efforts through personal contacts and Councillors Ongoing
recruited to fill vacancies advertising. Open session to encourage applicants
Merge with an adjoining parish.
Rules not met for PC Meetings Agenda published in advance in multiple channels. Clerk Quarterly
Legal Meeting minutes published on website. Standing Orders Auditor checks Annual Audit
Obligations required annually. Clerk advises on matters Governance and policies in place
provides advice on Local Council Administration. and on website
Website content not compliant with Content inspected for breaches. Clerk/ Auditors Annual
accessibility regulations
Annual Parish Council Meeting not Meetings scheduled for May each year within time frame set | Clerk Annual
held or delayed by democratic services.
Accounts not audited accurately Competent internal auditor appointed, written report goes to | Clerk Annual
PC meeting.
AGAR notices published on website and notice boards.
Damage caused to third party Review adequacy of public liability insurance.
property/individual
Conflict of interest not declared Councillors to maintain their declarations of interest. Councillors Annual
Risk register not maintained Register updated for AGAR. Clerk/Chair Annual
Defibrillator is damaged or mis-used Regular check unit is in working order. Councillor Monthly
Assets Asset becomes damaged or unsafe Annual check on condition of all assets on the register. Councillor Annual
Insurance cover is not adequate Check of asset register values and insured values prior to Chair/Clerk Annual
premium being agreed
Neighbourhood Plan receives NP should be updated when Dorset Local Plan is finalised. NPMG As needed
Planning declining weight in planning Anticipated strategy in Dorset reported to complete in 25/26. | Councillors
decisions
Conservation Area Appraisal (CAA) CAA should be updated every 5 years to reflect changes in NPMG As needed
becomes out of date village dwellings and amenities, highway capacity, flooding
Negative attitude towards Parish Regular communication of PC activities and achievements. Councillors Monthly
Engagement | Council prevails Clirs engaged in social interface with all residents
Involvement in District and County Recruit more councillors to spread workload to avoid Councillors As needed

organisations is inadequate

burnout.
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